
 

Implementation of an Enhanced Transparency Framework in Armenia and Lebanon 
A South-South exchange platform 

 
13 – 14 September 2018, Beirut 

 
Day 1 – MRV systems of BURs 

 

Time Session Proceedings 

9:00 Welcome coffee and registration  

9:30 

Welcome notes 
- Ms. Jihan Seoud, Energy and environment Officer in Charge, UNDP 
Lebanon, UNDP Lebanon 
- Mr. Damiano Borgogno, UNDP/UNEP Global Support Program 

 

9:45 
General introduction 
Ms. Yara Daou – BUR/NC project officer, UNDP Lebanon 

 

10:15 

Overview of Lebanon and Armenia’s experiences in the BUR 
preparation process – what it is, what it should be and what it takes  
Part 1: GHG inventories  
Presenters: 
Ms. Lea Kai – BUR/NC project manager, UNDP Lebanon 
Tigran Sargsyan  – BUR  Senior expert of GHG Inventory and 
Mitigation, UNDP Armenia  
Diana Harutyunyan – Climate Change Programme Coordinator UNDP 
Armenia 
 

1. Armenia’s presentation 
 
2. Lebanon’s presentation 
 
3. Forestry discussion: using Approach 3 in the GHG inventory 
- What are the pre requisites for a successful adoption of the 
approach 3 for the calculation of GHG emissions from the 
forestry sector? What are the main gaps, needs and 
challenges? 
- what are the links between forest inventories and emission 
inventories? 
- How are the satellite images read and interpreted? How is 
information archived? 
 
4. F gases discussion: collection of data and institutional 
arrangements between NOUs and climate change units 
- How is the data collection done? Surveys or customs data? 
How do you calculate stock? Do you report SF6? 
- Do you collect data on Nitrogen used in hospitals? 



 

- What are the data gaps? 
- Are there institutional arrangements for sustainable data 
sharing? 
- What is the role of the statistics department? 
 
5. Energy discussion: 
- Brief introduction on how the sectoral inventory is done 
- What are the main institutions that provide activity data for 
the energy sector? 
- Are there any gaps in data availability? What is the level of 
aggregation of the activity data? 
- What are the main assumptions? What is your expert 
judgement on how they affect the results of the inventory? 
- Which tier level is used for the inventory? what is needed to 
move to higher tier levels? 
- Are there any existing arrangements for the sustainable 
exchange of information? 
- How would you characterize the move to the 2006 IPCC 
guidelines? 
 

11:30 Coffee break  

12:00 

Overview of Lebanon and Armenia’s experiences in the BUR 
preparation process – what it is, what it should be and what it takes  
Part 2: Mitigation options and actions  
Presenters: 
Ms. Lea Kai – BUR/NC project manager, UNDP Lebanon 
Tigran Sargsyan  – BUR  Senior expert of GHG Inventory and 
Mitigation, UNDP Armenia  
Diana Harutyunyan, Tigran Sargsyan  – BUR  Senior expert of GHG 
Inventory and Mitigation, UNDP Armenia 

1. Armenia’s presentation 
 
2. Lebanon’s presentation 
 
3. Energy discussion: 
- Are the institutions responsible for tracking mitigation actions 
the same than the ones responsible for collection of activity 
data? 
- Is there a mainstreamed methodology for tracking and 
reporting mitigation actions? What are its main elements? 
- What models do you use for the mitigation options analysis? 
What are the main assumptions made? How do you think they 
affect the projections? 



 

13:00 Lunch  

14:00 

Overview of Lebanon and Armenia’s experiences in the BUR 
preparation process – what it is, what it should be and what it takes  
Part 3: MRV and institutional arrangements 
Presenters: 
Ms. Lea Kai – BUR/NC project manager, UNDP Lebanon 
Tigran Sargsyan  – BUR  Senior expert of GHG Inventory and 
Mitigation, UNDP Armenia  
Diana Harutyunyan, Tigran Sargsyan  – BUR  Senior expert of GHG 
Inventory and Mitigation, UNDP Armenia 

1. Armenia’s presentation 
 
2. Lebanon’s presentation 
 
3. Plug yourself in the system exercise 
 
4. Statistics’ discussion: collection, archiving and 
communication of activity with QA/QC and uncertainty analysis 
- Is the statistics department responsible for collecting data or 
only archiving data? 
- At what level are QA/QC and uncertainty measures of data 
series implemented? 
- What is the role of the statistics department in filling data 
gaps? 
- Are there any institutional arrangements for sustainable data 
exchange? 
- how do you collect activity data for the IPPU sector? 
 
5. Finance discussion: reporting of support needed and 
received 
- Is there systematic collection of information on climate 
finance related information? Are there institutional 
arrangements for data sharing? 
-Is there a specific template? 
- What are the main challenges for the successful completion 
of this part of the BUR? 

16:00 Wrap up and closing  

16:30 Bilateral meetings based on identification of next steps  

 

 

 



 

Day 2 – Transitioning to the Enhanced Transparency Framework 

Time Session Objective 

9:00 Welcome coffee and registration  

9:25 
Agenda of the day 
Mr. Damiano Borgogno, UNDP/UNEP Global Support 
Program 

 

9:30 

Reporting requirements under the Paris Agreement – 
Lebanon’s experience in getting ready through the 
Capacity Building Initiative on Transparency  
Ms. Mary Awad – NDC Support Programme assistant, 
UNDP Lebanon 

- Highlighting the upcoming changes in the reporting requirements under 
the Paris Agreement 
- Linking MRV elements discussed during day 1 to ETF 
- Presenting Lebanon’s thought process in establishing a transparency road 
map through the CBIT project proposal 
 

9:45 

Transparency reports to track Paris Agreement pledges – 
moderated brainstorming session 
Mr. Vahakn Kabakian – Climate change project manager, 
UNDP Lebanon 

- Exchanging on the type of information needed by both countries to track 
NDC implementation progress 
- Identifying challenges in securing information 
- Identifying stakeholders responsible for tracking progress 
- Identifying linkages between mitigation actions and NDC tracking 
progress 

10:30 

The integration of gender considerations in climate action 
– moderated brainstorming sessions 
Moderator: 
Mr. Damiano Borgogno, UNDP/UNEP Global Support 
Program 
Presenter: 
Mr. Vahakn Kabakian, Climate change project manager, 
UNDP 
 

- Presenting the results of the gender meeting in Skopje 
- Sharing Lebanon’s thought process in planning gender mainstreaming in 
INDC and BUR/NCs 
- Exchanging on common challenges and differences between the 2 
countries regarding gender mainstreaming into climate action 

11:00 Coffee break 

11:30 

How to sustainably engage institutions for an enhanced 
transparency framework - moderated brainstorming 
session 
Ms. Diana Harutunyan, UNDP Armenia 

- Exchanging success stories and best practices in institutional 
arrangements for reporting and tracking climate action 
- Discussing main challenges in engaging partners 



 

- Sharing views on mainstreaming other national reporting requirements 
such as SGDs, disaster risk, land degradation neutrality etc. into climate 
change reporting 

12:15 
Next steps for the partnership: wrap up and closing 
Mr. Damiano Borgogno, UNDP/UNEP Global Support 
Program 

- Identifying themes to cover in the next meeting of the partnership 
- Coming up with a list of topics for exchange between the two countries 
after the workshop, including timeline and allocation of responsibilities 

12:45 Lunch 

 


